STATE ASSOCIATION OF WASHINGTON TRRIGATION DISTRICTS

Minutes - Annual Meeting, Thursday and Friday, Oetober 25 and 26, 1956, at the
Ridpath Hotel, Spokane, Washington.

The program as set up was carried out without change or substitution, copy of which
is attached,

The talk #The Family Size Farm® by Even W, Hall of Warden has been copied and a copy
attached and made s part of these minutes.

Just before the conclusion of the meeting two resclutions were presented and approved
by the membership, as followss

A resolution regarding the Columbia Interstate Compact was read and upon motion
was unanimously approved by the membership, copy of such resclution being atbtached
hereto.

A resolution regarding the proposes Water Resources Pollcy fob the State of Washington
and covering the attitude of the Assoeciation toward such a policy was ananimously
approved by:the membership, sopy of such resolution being abtached hereto.

The report of the Nominating Committee was mmanimously approved and the following
were declared elected as Directors and Officials of the Association for the tebms
indiecated:

President - David P. Brown - one year,
Vice Presidents - Keith J. McDaniels - one year,
William A, McAnlis - one year.
Director - Division 5 -« Chris Larsen ~ three years,.
Directors at Large ~ Co M, Zediker - three years.
He Ea Alexander - three years,

The meeting was then adjourned for a luncheon meeting of the Board of Directors.




"THE FAMILY FARM" by Evan Y, Hall, larden, Washington
(Talk given at Eleventh Annual Meetlng, State Association of Washington Irrigation
Districts, Spokane, Hashington, October 25-26, 1956.)

To any of you who want a real education in farming, I recommend three years
on an F.JH.A, county committee., One rencher in Montana once told me, "You never
know a man until you have finonecial dealings with him," I would add: You dont
knovw farming until you work on the financing of agriculture, I speak to you today
with some confidence because of my three years connection with farm financing and
financial dealings with farm people.

The District director is in a key job, with great responsibility. A true
understanding of farm problems is necessary . An irrigation district cannot be
operated by experts, politiciens, theorists, or the sentimental and romantic
dreamers, We have to have direction by the practical man who can see the facts
based on his experience in operating his owm business, :

The plain man needs the expert to present the facts and the detail plans, bub
the plain man.must apply these facts based on his own thinking and knowledge of
human nature, The expert sees only his own part of the general scheme of a pro-
jeet, "The importance of thé plain man's judgment is, in short, the foundation on
which the expert must build, if he is to be successful,® I cite this thought be-
cause our irripation projects are having difficulties because of too much expert
and theoretical management, These experts and theorists must be temperad by the
plain men - the irrigation district director who has to know what is right by his
every~day operations, The directors have to meet the expert, the theorist, the
politieian with their own practical thinking and recognize their oun ability to
manage the districts. ,

What is the "Fanily FarmM in the eyes of the plain man? Let us look at it
with the eyes of the district director and of the man on the family farms:

We cannot define it in acres, The size is established by the number of
workers in the family, their menagerial ability, and their financing. A family
farm can be 50 acres or less, farmed intensively with a high value ecrop, or it can
be an extensive wheat or cattle ranch of several thousand acres, Ue can have a
family producing vegetables, mint or hops on a few acres, or we c¢an have a general
cropping program under irrigation of 400 acres or more, and still a family farm,
The small farm is no longer a family farm wnder modern conditions, but a part-time
farm where the owner must look for outside employment; so let us consider the
small acreage farm as one that is not commerecial and not important to the distriets
from a revenus standpoint,

We can use a few statisties, but I am never too sure that statistics tell the
true story even when developed by an expert economist, Did you read in the October
Reader's Digest what liark Twain said about statistics? "It is said the Mississippl
River shortened 242 miles in 176 years, or 1-1/3 miles each year. In 742 yeasrs the
river will be only 1-3/4 miles long and the streets of New Orleans and Cairo will
b= joined", . The population of the United States, based on the increase from
1800 to 1860, was predicted to be 503 million in 1940, It was actually 131 million.

(ne figure might stand up, as I have been it quoted several times: The
number of farms in the United States is 4,300,000, and 2,100,000 of these farms
raise 86% of the marketed food and fibre, Despite the price decline, govermment
programd, and restrictions in acreage, these farms are sound institutions, They
have been handicapped by government controls and restrictions. Some young men are
gquitbing because they cammot monege their farms efficiently because of controls,

iy



The balance of the farms - 2,700,000 = are the problem operations, One million
do not bring ‘in a living for the family and must be supported by outside work.
That lemves over a million or more commercial units ylelding too low an income and
producing s negligible percentage of the nation's food and fibre supply.

Why should the taxpmyer provide a subsidy for these poorly managed and wnder-~
size operations, simply to provide a way of life for a farm family? o system of
government aid will change the ploture ag it exists today and as it did in 1933 or
before, The farm program beginmning in 1933 has not 1mproved the managerial ability
of these families,

The irrigation district must be concerned about the welfare of the commercial
family farms that are bringing in the returns to pay for water and construction
charges, The districts cannot support part~time farms, :

- The Bast Columbia Basin Trrigation District has made a study of the family
farm situation and advocates the application of the Reclamation Act of 1902 to
the operation of lts farming wmits, The increased limit permitted by the original
Reclamation Act would allow 160 acres for both the husband and wife, This act of
1902 is more modern than the Columbia Basin Act as it will permit good managers to
use their ability and capital to the limit, The East District!s gtatement reads:
"Keep in mind that a limit isnt the same thing as an average, TLimits are maximums,
in this case the acreage beyond which no one could go and still receive water,
Averages, on the other hand, usually fall about half-way between the highest and
lovest figures." The Tast District wants its farmers to have the opportunity to
farm with modern eguipment and high managing ebility,

The districts must study the situation on the farms in the area served by
their project., It will not mean progress if rules and programs are in effect that
abttempt to pour all family farm operations into the same mold., You cannot make
your farmers sucecessful by forcing a certain type of operation by limiting erop
production or the size of the farm, /e cannot penalize the good manager and his
family, They are needed to make our projects sucecessful, e cannot operate on
government subsidies to farmers. The returns must come from individual effort and
managament. '

' We have enough successful family farms over the entire country to demonstrate
that farming will pay without "govermment subsidies, The FARM MANAGEMENT magazine
gives us the situation in elear-cut terms: WThe most efficient farming pattern in
the majority of cases is the family unit", Which demands a definition of the
family farme "0fficially, the Congressional subcommittee appointed to study the
problem defines a family farm as 'a farming operation in which managerial decisions
are made by the farmer and most of the physical vork in the production of the farm
enterprises - exceptions should be made in harvest operations - is done by the
members of the farm famlly living on the farm, It should be large enough to pro-
vide a reasonably full-time job for the operator and sufficient income for the farm
family,™M,., . "Today!s successful family farm is bigger because it had to become
bigger to retain its efficiency and survive in the agricultural revolution we are
now experiencing,"

Our farm costes must be reduced to meet work competition, e have largely
lost our cotton market because we keep our price above the world price, Uheat has
suffered and piled up in storage because we hold the price too high, Our family
farm can compete with any country because of our modern methods if we do not hamper
the operations of our best farm managers,



‘Red beans produced on our irrigation projects by femily farms are traded for
sugar to Cuba, so we cannol expect to cub Cuba out of the sugar market,

Some of our farmers vho have In past years produced poultry and eggs can go
into the large~scale production of eggs and broilers in specialized plants, or
work for firms who now handle the bulk of the poultry and eggs. One man can
handle thousands of broilers with new methods, and produce better quality. Some
of our poultry is even produced in the big cities right near the thousands of con-

-gumers. That is bebter than having the farmer's wife take care of a comparatively
few hens and do the extra work neceded, Our nev system of farming takes much of
the work load from the farmer's wife and places it on a machine, The wife can
have more time for her femlily and some of the recreatlon that is easential to

“happy living,

In the begimning of the Columbia Basin irrigation nroject the Farmers Home
Administration planned its financing for dalrying based on about 15 cows. It has
- experienced the need for at least 25 cows to carry the overhead of new equipment,
such as bulk tank, and the sanitation needed, with the best in milking machines,
A farm family cannot compete in dairying without the most modern system. Who
wants to stick his head in a cow's flank and have her tall hitting his head
fighting the flies in order to stay in the milk business? Our family farm can
handle 25 cows or more with modern equipment, The size of the herd will depend on
the size of the family and its menagerial ability., There must be a sufficient
amount of land to produce the feed, or else the dairy loecated in or neer s city
and the feed bought, Many of the big dairies in the greatest dairy producing
county in the world are right in the City of Los Angeles. The consumer gets _
better milk than ever before and the farmer does not have to go through the backw
breaking work of producing it with the old system, :

There is no economiec or social justification for seeking to keep the old time
farm from going the way of the general store, the tin-peddler, the stage coach,
the street car, the llodel T Ford, the kerosene lamp or the Delco light system, It
is a new world and the farmer who cannot manage under the new way of farming is
not entitled to government subsidy or any guarantee of profit, The texpayer should
not be expected to underwrite poor farm management, Hules and regulations and the
theories advanced for solving the farm problem should not interfere with the
family who can operate the family farm efficiently and successfully.

What does this mean in the farming community, including our towns? The town
will need to make a good climate for industrial and processing plantg so the
population may be maintained on payrolls and young men can find profitable employ-~
ment in industry. Towns must see that water, power and good locations are availw
able for companies who want to manufacture and process farm products or other
articles needed by farmers and town neople,

Do not worry about the empty houses on farms. That means that the family farm
is getting to be the right size to operateefficiently, and that progress has come

to the community,



Annual Meeting 1956

RESOLUTION

WHEREAS, the State Association of Washington Irrigation Districts believes in
the greatest economically justifiable development of all the water resocurces

of the Columbia River system, and

WHEREAS, this Association believes that this development should inelude provigion
for the protection of water supplies of existing districts, proviasion for future
irrigated areas as they become feasible, and protection for state water laws, and

WHEREAS, this Association believes in comprehensive development of all resources of
the Columbia River system including irrigation, hydroelectric power, navigation,
fish, wildlife and recreational values and protection from pollution vnder the
planning and guidence of the people of the Basin, and

WHEREAS, this Association believes that people of the Columbia River Basin should
participate to the fullest extend in this development and be asgured of a full share
in the benefits of that development, and

WHEREAS, this Association realizes the important interstate and international
problems which arise in connection with this ddvelopment, and

WHEREAS, this Association believes that these objectives can best be obtained
through the adoption of an Interstete compact among the states of the Columbia
River Basin,

NOW, THEREFCRE, BE IT REQOIVED that the State Association of Washingbon Irrigation
Districts endorses in principle the Columbia Interstate Compact.



Annual Meeting 1956

STATE ASSOCIATICN OF WASHITGTON IRRIGATION DISTRICTS

RESOLUTION

WHEREAS, a form of proposed Water Resources Policy for the State of
Washington has beon prepared by the executive branch of the state govermnment
and has been incorporated in the bilennium report of the Division of Water
Resources of the Department of Conservation and Development and recommended
for adoption by the legislature of the State of Washington; and

WEEREAS, at a hearing held in Olynpia in June 1955 this Association
pointed -out several wealnesses and deficiencies in a statement of policy pro=~
posed at that time; and

WHEREAS, thene waaknesses and defleiencles still exist in the form of pro-
posed VWater Resources Policy recommended by the Division of later Resources;

HCGW THEREFORE BE IT RESCLVED by the State Association of Washington
Irrigation Districts, in anmmual convention assembled:

1. That the Assoclation endorses and approves the principle of planning
for the best posgible develorment and use of the water resources of the state,

2+ That certain wosknesses and deficiencies exist in the Water Resources
Policy now proposed which should receive further study before any final state-
ment of pollcy is adopteu by the legislature of thig Suate.

3. That this A38001at10n oPpes ses the adormion by the lepislature of the
proposed Water Resources Policy in its present form; and in lieu thereof
recommends that the legislature enact legislation appointing a committee,
composed of reprosentatives of irrigation, power, foregtry, fisheries and
‘municipal and insutrial users and further composed of representatives of the
-appropriate divisions of the executive branch of the state government, to make
further study of the st,te's vater resources and to devclop a proper statement
“of uater Regources Policyo

(Approved at annual convention, Snolkane, Washington, October 29, 1956)



STATE ASSOCIATION OF

WASHINGTON IRRIGATION DISTRICTS

SOUND IRRIGATION PROGRAMS PROMOTE PROSPERITY

OBJECTIVES:— 2~-To Improve The Operation 3—To Act As A Clearing House
1—To Promote The Interests Of Irrigation Districts Of On Information
Of lIrrigated Farming The State For Irrigation Districts
IREASURER '3 ANNUAY, REPORT
November 1, 1955 to Sepbember 30, 1956
(¥leven Months)

CASH BALANCE ~ NOVEMBER 1, 1955 4 o v o o » o $ 2,592.34
REGETPTS:

1955 ANNUAL MEETING o o o o o o o o o = s = » $§ 125.00

IVIE:MBERSHI? DUES - L] - [ 3 [ ] - [ ] - L] L ] L] [ ] - L ] 1’895’00

TOI‘AL REGEIPTS ® %88 & 4 & 4 ® s B & s e » 1’930.00
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DISBURSEMENTS ¢

SEGRETARY'S SATARY 4 o v 4 2 o o s o o 0o o« 3 660,00

OFFICE SUPFLIES, TELEPHONE & MISCe o o « « o 256,99

1955 ANNUAL MEETING CCBT 4 « o o o o » o o o 149,39

TRAVEL EXPENSE * = . L 3 * L ] L ] L] - [ 3 - » - L ] - 171.53

EQUIPMENT PURCHASED (ENVELOPE ADDRESS, }ACH,) 58439

TOTAL DISBURSEMENTS « o o o o o o « o o o o o o $ 1,296430
OASH BAIA.NCE\ - SE?I‘E}"BER 30, 1956 * & & 0 ® 0 @ 3,226.04

$ 4,522.3
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